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Living Donors Deceased Donors

U.S. National Trends 

Living and Deceased Organ Donors
1995-2018

Source:Based on OPTN data as of August 1, 2019 with data through December 31, 2018. Count based upon candidates.

Deceased 
DPM 33.2

Living 
DPM 20.9

Wait list 
deaths 
5427



U.S. Deceased Organ Donors
By Cause of Death

1996 ð2018 
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Tumor/Oth Anoxia Trauma CVA

782% increase 

in Anoxic COD

Source: OPTNdata through December 31, 2018.  

+26%

+18%

+782%

+132%



United States
Drug Epidemic

òThe surge in deaths from drug 

overdoses has become an 

unexpected lifeline for people 

waiting for organ transplants, 

turning tragedy for some into 

salvation for otherséó



2010

Deceased Donors Recovered in the US with Drug 

Intoxication as Mechanism of Death



2012

Deceased Donors Recovered in the US with 

Drug Intoxication as Mechanism of Death



2014

Deceased Donors Recovered in the US with Drug 

Intoxication as Mechanism of Death



2016

Deceased Donors Recovered in the US with Drug 

Intoxication as Mechanism of Death



Health and Human Services

ÁU.S. Deceased Donor Organ Transplants Were Only Increasing 1 -
2% Per Year

ÁThe Transplant Waiting Lists and Waiting Times Were Rapidly 
Growing

ÁDeaths On The Waiting List Were Increasing Sharply(from 3,512 in 
1995 to 6,703 in 2001)

ÁWe hadmore deaths than donorsé



Organ Donation Breakthrough Collaborative

ÅAn intensive, full-court press to facilitate breakthrough 
transformations in the performance of organizations,based on 
what already works.

Designed to:

ÅDefine, 
document and 
disseminate 
good ideas

ÅAccelerate 
improvement

GOALS

Å75% 
Conversion 
Rate

Å3.75 Organs 
Transplanted 
per donor

Å10% DCD



#1. Advocate Organ
Donation As The Mission

75% Conversion Rate

#2. Involve Leadership To 

Get Results

#3. Deploy A Self-Organizing
Hospital/OPO Team

Clinical Care

Services

Family Support
Services

#4. Practice Early Referral,
Rapid Response

Organ Donation Processes

#7. DCD

#6. Team Huddles

#5. Master Effective
Requesting

Seven (7) High Leverage Changes

Integrated

Family

Centered

System

Organ Donation System Re-Design:
High Leverage Changes



Donation After Circulatory 

(Cardiac) Death (DCD)

Definition:

A procedure whereby organs are surgically 

recovered following pronouncement of 

�G�H�D�W�K���E�D�V�H�G���R�Q�����³�L�U�U�H�Y�H�U�V�L�E�O�H���F�H�V�V�D�W�L�R�Q���R�I��
�F�L�U�F�X�O�D�W�R�U�\���D�Q�G���U�H�V�S�L�U�D�W�R�U�\���I�X�Q�F�W�L�R�Q�V���´

Controlled

Death & organ recovery 

can be predictably 

controlled following the 

withdrawal of life support.

Uncontrolled

Cardiac arrest is unplanned.

Timing of other aspects of

organ recovery are not

controlled.


