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Strategic Vision – Alignment is Essential

• Vision – To Make SA a world leader in …….

• Aim – Time sensitive ….. In 5 years we will  ……

• Objective - To improve ………………



Current State

Capabilities

Future State

Priorities

GAP
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Building the Strategic Roadmap

• Consider drivers for change – Crisis? 

• Transplant driven – end user patient waitlist

• Engage influencers – consult and engage to 
prevent confusion and build common messages

• Prepare for comparison – select and define 
those to measure against

• Prepare the case for change – know the 
elevator speech



Building the Strategic Roadmap
Current State

• High level aggregate report (publish if possible)

• Simple, clear evidence- based 

• Key performance indicators (Donation, Transplantation, 
Missed Potential, Consent/Conversion)

• Legislation/ Policy gaps

• Roles and responsibilities gaps 

• Polling – public/ professional 

• Funding – program and linked services



9.9 Million Square Miles

10 

Organ Donor 
Organizations

70

Transplant 
Programs 

National 
Program

Current State – Make No Assumptions



Standardized Comparison National Level

Canadian Blood Services System 

Performance Report 2018

https://blood.ca/sites/default/files/O

DT_report-2016-final_EN.pdf

https://blood.ca/sites/default/files/ODT_report-2016-final_EN.pdf


High Performing Systems Focus on Every 
Donor Every Time Organ and Tissue Pathways

NDD

Neurological 
Determinati
on of Death

DCD

Donation 
after 

Cardiac 
Death

LD

Living 
Donation

System 

High 

Performance



Identification

Referral

•Policy –
Required 
Referral

•Policy – Missed 
Donor Potential 
Reporting

•Leading 
Practices on 
NDD/ 
Prognostication

Consent for 
Donation

•Policy on Intent 
to Donate / 
Registry Opt in 
or Out

•Effective 
Requesting 
Practices

•Data Collection 
– Conversion 
rates

Donor 
Management

•Optimal 
screening 
policy / 

•HLA Matching 
– laboratory 
standards

Allocation

•Organ 
allocation 
organ specific 
policy

•Organ wait list 
policy

Transplantation

•Policy on organ 
recovery 
practices 

•Organ recovery 
teams?

•Processing 
standards/ 
guidelines / 
program needs 
(age 
restrictions to 
manage 
inventory)

Policy And 
Procedures

Professional 
Education

Hospital 
Engagement 

CEO 

Public 
Engagement

Register

Act

Legislation Governance
Information 

Management
Evaluation / 
Accreditation 

Performance 
Management

High 

Performing 

System

Program Services

Enabling Supports

Foundational Support



Evidence Based Planning Where Possible
Use Foundational Documents

• WHO Guiding Principles on Human Cells Tissues and 
Organ Transplantation – 1987/ 2010

• Madrid Resolution on Organ Donation and 
Transplantation – 2011

• Declaration of Istanbul on Organ Trafficking and 
Transplantation – 2008

• Other local publications?



https://wol-prod-cdn.literatumonline.com/cms/attachment/d708fdb4-f0d4-4c44-93fc-4edaf4d01ad3/tri_1243_f1.gif
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Enjoy Your Time Together But Make Every Minute 

Count – Be Prepared



Strategic Road Map Is Used to Build 
Support and Funding for the Strategic Plan

https://aspe.hhs.gov/report/performance-improvement-2004/breakthrough-donation-practices-study-best-practices-final-report
https://profedu.blood.ca/sites/msi/files/18_nationalconsultation.pdf

https://aspe.hhs.gov/report/performance-improvement-2004/breakthrough-donation-practices-study-best-practices-final-report
https://profedu.blood.ca/sites/msi/files/18_nationalconsultation.pdf


Strategic Roadmap 
September 2019



Essential Next Steps

Government Support      Confirm Priorities            Funding



Strategic Plan For Improvement

Overview 



OTDT System Design

If it was done before and you like it - steal it and make it your own



From Strategic Road Map to 
Strategic Action Plans

https://donatelife.gov.au/sites/default/files/2016-2020%20Strategic%20Plan.pdf

https://profedu.blood.ca/en/call-action

https://www.google.com/search?q=taking+organ+transplantation+to+2020&rlz=1C1GGRV_enUS751US751&oq=taking+organ&aqs=ch

rome.1.69i57j0l5.5831j0j8&sourceid=chrome&ie=UTF-8

https://donatelife.gov.au/sites/default/files/2016-2020%20Strategic%20Plan.pdf
https://profedu.blood.ca/en/call-action
https://www.google.com/search?q=taking+organ+transplantation+to+2020&rlz=1C1GGRV_enUS751US751&oq=taking+organ&aqs=chrome.1.69i57j0l5.5831j0j8&sourceid=chrome&ie=UTF-8


• Legal / Ethical Framework / Clinical Governance / Quality system (audit/evaluate/ 
measure clinical performance)

• National Coordinating Body

• Improve Donation (NDD/DCD/LD) referral/ conversion/consent

• Clinical triggers

• Hospital Based Donation Specialist

• Professional Education for Effective Requesting

• Financial support for hospitals/ national body / support services

• Media strategy/ public engagement / intent registry

• Leading Practices / Professional Society Engagement / Faith/Cultural Focus

• System Improvements – IT, Registries, Quality, Accreditation, Data, HLA matching, 
Family Support, Hospital Funding

International Strategic Priorities




